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DISCLAIMER?

Information contained in our presentation is intended solely for your personal
reference and is strictly confidential. Such information is subject to change without
notice, its accuracy is not guaranteed and it may not contain all material information
concerning the Company. Neither we nor our advisors make any representation
regarding, and assumes no responsibility or liability for, the accuracy or
completeness of, or any errors or omissions in, any information contained herein.

In addition, the information contains projections and forward-looking statements that
reflect the Company’s current views with respect to future events and financial
performance. These views are based on current assumptions which are subject to
various risks and which may change over time. No assurance can be given that future
events will occur, that projections will be achieved, or that the Company’s
assumptions are correct. Actual results may differ materially from those projected.

This presentation is strictly not to be distributed without the explicit consent of
Company’s management under any circumstances.
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KEY HIGHLIGHTS 0 1Q14

MALAYSIA
A Revenue of RM1.3 billion flat y-o-y

A Operating profit of RM223.9 mil down 11%

A Profit after tax of RM139.7 million up 33% y-o-y

A EBIT Margin of 17% and EBITDAR margins of 34%

A Continuous cost reduction exercise achieve flat CASK of 4.12 (US cents) y-o-y - Target reduction of 7.5%

A RASK down 3% only to 4.97 (US cents) y-o-y - Pricing pressure from Malindo and MAS was not present in 1Q13
A Ancillary Income strategy bearing fruits - Ancillary per pax up 7% to RM46

A Load Factor up 2ppt to 81% y-o-y

A Irrational pricing normalising - Average fare of RM164 up 4% g-o-q.

ASSOCIATES

A Thailand - Malaysia equity account RM10.6 million

A Expedia - Malaysia equity accounts RM2.1 million

A AACOE - Malaysia equity accounts RM3.7 million
A Despite continuous political unrest in Thailand, TAA still records operating profit of THB317 million
A India receives its Air operating permit - Reviewing date of commencement

A Philippines aviation safety upgraded back to category 1 - Re-launching turnaround plan
OPERATIONS
A Focus on capacity management

A In discussion with Airbus to defer more A320 and switch to more fuel efficient neo
A Embarking on an asset disposal plan on old aircraft to capitalise on residual value

A Began Operations in KLIA2 - Massive passenger boost and connectivity




KEY HIGHLIGHTS 0 1Q14

REVENUES GROWTH AND IMPROVED ANCILLARY FARE PRESSURE FOR MAA, POLITICAL IN TAA AND
REVENUE CURRENCY FOR IAA.

Flat +7% +13% -11% -65% -1030%
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RM1.30bn THB6.46bn IDR RM223.85m THB330.15m IDR
1,380.99bn (390.38bn)

MALAYSIA THAILAND INDONESIA MALAYSIA THAILAND INDONESIA
flat y-o-y up 7% y-o-y up 13% y-o-y down 11% y-o-y  down 65% y-0-y down 1030% y-o-y

REVENUES OPERATING PROFIT




KEY HIGHLIGHTS 0 1Q14

COST REDUCTION ACROSS ALL AOC MALAYSIA MARGINS REMAIN ONE OF THE
AIRASIA STILL THE LEADER HIGHEST -INDUSTRY LEADER
FLAT 5% +32% appt  -2ppt 7ppt 3ippt  -25ppt

_ P
15% -6%
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MALAYSIA THAILAND INDONESIA EBIT EBITDAR EBIT EBITDAR EBIT  EBITDAR
412 4.91 4.83 MALAYSIA THAILAND INDONESIA
(Flat y-o-y) (down 5% y-0-y) (up 32% y-o-y)
CASK (US CENTS) EBIT AND EBITDAR MARGINS
RASK DECLINE MINIMISED EXCEPT FOR THAILAND
3% -16% 1%

5.17

]
3.76

MALAYSIA THAILAND INDONESIA
4.97 517 3.76
(down 3% y-o0-y) (down 16% y-o-y) (down 1% y-0-y)

RASK (US CENTYS)




KEY HIGHLIGHTS 0 1Q14

ANCILLARY STRATEGY PAYING OFF

+7% +3% -5%
| I ]

THB369 IDR
138,052

MALAYSIA THAILAND INDONESIA
RM46 billion THB369 billion IDR 138,052 down
up 7% y-o-y up 3% y-o-y 5% y-o0-y

ANCILLARY INCOME PER PAX

A Due to aggressive marketing and CRM, we have seen
higher take up in :-

U Assigned seating
U Baggage upsize

U Insurance




KEY HIGHLIGHTS 0 1Q14

PLANS FOR CONSOLIDATION
OVERVIEW OF CONSOLIDATED STATISTICS

+20% +22% -10% +5% -2ppt
] ] ]
11.5 mil 14.7 mil 4.30 cents

I
4.17 cents

PASSENGERS CAPACITY RASK CASK LOAD

CARRIED 14.7 millionup  4.30 cents down 417 cents up FACTOR
RM11.5 million 22% y-o-y 5% y-o-y 5% y-o-y 78% down 2ppt
up 20% y-o-y y-0-y

A TIMELINE FOR CONSOLIDATION
i Still in discussions with respective auditors and legal firms
i Accounting consolidation in place
U Plan to release pro-forma consolidated numbers in 2015




COMPETITIVE PRESSURES

6 Despite competition,  AirAsia has a robust model and
remains a leader

EBIT MARGINS
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Source: Bloomberg




COMPETITIVE PRESSURES

6 Regional updates

Airlines

Updates

MAS

Malindo

Lionair

Citilink
Tiger Group

Cebu

Jetstar

Scoot

A 1Q14 losses of approx 500 million due to irrational pricing. Potential
restructuring on the cards

A Cutting capacity due to weak load factors
A Diverting capacity to routes beyond 4 hours to avoid competing with AirAsia
A Multiple cancelation recently due to staff strike

A Excess of aircraft orders

A Signs of 6-10 grounded aircraft at each hub with low utilisation

A Struggling to gain foothold in Thailand due to strong local carriers like Thai
AirAsia, Nok Air and Thai Airways

A Up for sale

A Tiger Phillippines exited the market and sold to Cebu

A Tiger Mandala - Up for sale

A All shareholders want to exit

A Tiger Singapore - Change of management due to continuous losses

A Intervention by Singapore airlines into day to day business

A Grounding more aircraft. Plans to park grounded aircraft in Senai Airport

A Cebu long haul dragging losses on short haul business
A Load factor for middle east market believe to be sub 40%

A Believe to be loss making due to aggressive pricing
A No expansion plans

A Grounding more aircraft due to weak load factors.
A Interlining with Tiger to push sales




OUTLOOK &

STRATEGY
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REVENUE ENCHANCEMENT

ANCILLARY INCOME

A TO DRIVE CORE ANCILLARY TAKE UP.
U Achieve RM46 in 1Q14 - On target to achieve RM50 by year end

A ON-BOARD WIFI
U Installed on 4 aircraft currently undergoing testing and regular approval. Available on air in June/July
U May accelerate installation from 50 to 150 aircraft in 2014

A DUTY FREE
U Targeting June launch to sell duty free on board. Delivery service to launch in 2H14

A FLY-THRU - Introducing more connecting flights with AAX and other AOCS with KLIA2 move
U Dedicated transfer hall for passengers
U To launch Multi sector booking
i Developing new fly-thru hubs

A premium FLEX - I
y
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A INVENTORY TO BE AVAILABLE ON ALL  GDS




